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1 Meeting Opened 

It was determined that a quorum was present.

· Meeting declared open at 1:15pm

Attending: Doug Burbidge (chair), Russell Farr (administrator), Rohan Wallace (immediate past chair), Julian Ackermann (elected board member), Ju Landéese (elected board member), Sarah Parker (elected board member), Paul Raj Khangure (Swancon 2009 representative), Alisa Krasnostein (Swancon 2011 representative) 

· Apologies: Elaine Kemp (treasurer), John Green (Swancon 2010 representative)

Minutes from Meeting 17 May 2009: Approved, with a note to the Administrator to improve timeliness and quality.

2 Matters Arising from previous minutes

2.1 Collected matters arising from previous meetings

· ACTION: Russell to update the WASFF Wiki with details about receipt numbering, ordering, layout decisions, how we organised receipts, template, etc.
- To be completed by next meeting.

· ACTION: Rohan will collect extra PO Box keys, clear the PO Box this week and get a key to Msquared.
- An audit of keys was conducted. The Board are in possession of 2 keys. has a key (previously Rohan's). Elaine has a key (previously Msquared's key). Doug to follow-up to list in general, otherwise will get 2 more keys (2010 Con and Administrator).
Russell Need to get key off Jen Howell. 3 keys lost. 3 are out there. Doug to investigate getting form to change signatories to access PO Box. Russell to check PO Box every 2 weeks once he gets a key. Will require proxy for period late August to mid October 2009. 


- Doug has form and will obtain relevant signatures. 

· ACTION: Anna to continue following up with the Battye Library regarding what hard copies they have or need.
- has accepted history subcommittee position.
· ACTION: Anna to provide Msquared with the Swancon 2008 minutes for the website.
- Ongoing
· ACTION: Msquared to upload the Swancon 2008 minutes to the website.
- 
· Rohan and Doug to send board minutes to PRK to put on wiki. PRK to audit available minutes and advise gaps. Discussion of timing of release of  subcommittee minutes. It was felt that post convention was appropriate.
· ACTION: Anna and MSquared to get together regarding membership database.
- Ongoing. 
· ACTION: Jenny to prepare financial statement for board and WASFF AGM.
- Mostly done. EFY statement presented to AGM, but no interim statement.
· ACTION: Russell to present “Hall of Fame” Awards proposal at next WASFF meeting.
- Ongoing.
· ACTION: Rohan to organise update of WASFF Wiki with award outlines and differences between Chair’s Award and MumFan.
- Ongoing. Note officially known as the Marg Hughes Award. Will get this done by end of 2009.

2.2 Matters arising from board meeting 20 April 2008

Modifications to reporting spreadsheet:
Action: Treasurer to modify reporting spreadsheet.

2.3 Matters arising from board meeting 18 May 2008

· Term Deposits:
Two term deposits were to be established, one in June and another in September, each to the value of $10000 – this was not done
It has been suggested that a 6-month Term Deposit to the value of $10000 be set up immediately as the existing Term Deposit has now matured
Investigation has been requested to possibly find a better interest rate for the Term Deposit
This will be brought up at the first meeting under the new WASFF board as an action for the new Treasurer
Action: Treasurer has established term deposits, yet to put funds into second term deposit..

· Action: Treasurer to follow up Nick Macdougall (GhengisCon) to determine if account is still in use and to close if not in use. Ongoing.

· Tax File Number:
Rohan Wallace is investigating WASFF's TFN to notify bank. Need to have Tara Smith contact ATO to notify of current officer. Rohan to pursue.

2.4 Waivers

Rohan volunteered to look at why folks disagreed and will report back. 

ACTION: Rohan needs to receive objector forms from Elaine.

Discussion on text of waiver. Rohan to provide recommendation  to Board by next meeting.
- Ongoing.

3 New Regulations

There was discussion on how these affected new and renewing members.
ACTION: Defer to next meeting. Rohan  to put a discussion paper together. PRK to have input. To present to board.
4 Correspondence

· ACTION: Need to change address for Business name. To change to Doug’s address.

The key situation was discussed. It was assumed that Elaine has been checking box. She has stuff, maybe. We believe she would have made us aware if urgent.

5 Chair’s Report

It's all good..

6 Treasurer’s Report

I was hoping to do this in person, but I'm in RPH with H1N1, and can't make it to the meeting. I'd like to apologise to the 2010 concom for messing up their account. Sorry, team.

Swept 2008 account down to $2500, transferred balance to main WASFF account, renamed account for 2011.

Opened 2010 account, deposited seed and float. Deposited 2010 membership money still in the main WASFF account.

Opened second term deposit, though it is currently empty because I'm in hospital and unable to do anything about getting a cheque for the deposit counter-signed and lodged. Once I'm out, next week, that will happen.

Swancon 2009 books are still open, pending our thanks-to-the-volunteers party and a couple of cheques/invoices. No bank rec because I'm out of action. I'm planning on having the books closed by next WASFF meeting. 2009 has $9622.67 in the bank, and I had the statement in my bag when I became ill, so I can access that one.

No Slashcon, due to scheduling issues. We're still trying to get the timing right. I'll email the list with updates once we have news.

7 Administrator's Report

The administrator apologised for the tardiness of previous minutes. He presently has time away from his day job and will be focussing on improving his health and some travel too. He'll need a replacement from late August to mid October.

8 SwanCon 2009 Report

Attached report was presented and accepted by Board. Committee was praised by the board for their work.

9 SwanCon 2010 Report

Attached report was presented and accepted by board. Committee was praised by the Board for their work.

10 SwanCon 2011 Report

Attached report was presented and accepted by board. Committee was praised by the Board for their work. They were also congratulated for winning the NatCon, and for their work in looking at bigger, brighter ideas. 

11 WASFF Statement of Principles

The AGM requested the board consider a statement of principles: Ju will send out a wide request for information and expressions of interest to form a working group. Ju to report progress at next Board meeting.

ACTION: This was not done. Ongoing.

12 Archival Funding Requests

Two requests were received for storage materials. Total $250. Requests Approved. WASFF to purchase $150 box files. $100 for storage container to be purchased by SwanCon 2009. WASFF Treasurer has both chequebooks for this.
ACTIONS: Anna to purchase and be reimbursed.

Bought Box files. Doug to let Anna know that she is to purchase Storage Container and seek reimbursement.

13 SlashCon 2009
Postponed. See Treasurer Report for further information.

14 General Business

· WASFF Discussion Board List and the need for a Board only list

There was discussion over whether there was a need for a distribution  list for current board members only. It was noted that the current list, containing current and previous board,  is good for discussion. It was also noted that there was no binding obligation on the current discussion list for members to keep matters from the public realm.

Motion: To create a second WASFF mailing list to contain only current Board members.

Vote: 4 For, 3 Against, 1 Abstain (Chair). Carried.
· To be created before next meeting.

· Web hosting to be paid.
 - Paid. Needs to be reimbursed.

· Msquared is working on automating the backup of the mailing list.

Doug to contact MSquared to follow up and make this  happen. Make auto backup of web and wiki too.

· Status report on ConFusion reimbursement


Rohan has been trying to get access to WASFF minutes to see actual decision made. Board has made decision, need an overwhelming reason for Board to reconsider this decision, compelling reason required. Need to see if all relevant issues were considered, breach of rules or constitution, or if wrong decision was reached.

Has consulted with relevant people on the matter. No recommendation able to be delivered at present. Process will be done properly and not rushed.

· WASFF Hall of Fame Proposal

Russell presented Draft discussion paper and debate ensued. While some felt that this would recognise worthy people, currently unrecognised, for a sustained commitment to WA science fiction, it was felt that the proposal was extremely patriarchal and would create a "boys only club". The proposal was then abandoned.

15 Meeting closed

The Board Meeting was closed at 3.35pm following an adjournment for Special Meeting (attached minutes).
WASFF Special Board Meeting

1. Meeting Opened 

It was determined that a quorum was present.

· Meeting declared open at 3:33pm

Attending: Doug Burbidge (chair), Russell Farr (administrator), Rohan Wallace (immediate past chair), Julian Ackermann (elected board member), Ju Landéese (elected board member), Sarah Parker (elected board member), Paul Raj Khangure (Swancon 2009 representative), Alisa Krasnostein (Swancon 2011 representative) 

· Apologies: Elaine Kemp (treasurer), John Green (Swancon 2010 representative)

2. 2009 Account Signatories

The Board noted there was no need to change signatories for 2009 accounts.

3. Meeting Closed

Meeting closed at 3:34pm

Date of Next Meeting: 20 September

